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The University Enterprise Group is a special enterprise entity among all Chinese 
enterprise groups. Following a continuous progress of reform and opening-up in 
China, after decades of evolution and development, it has achieved good economic 
and social benefits, which have hatched a number of high-tech enterprise groups that 
are quite powerful. These groups rely on strong technical support from the institutes, 
and have improved to some degree the size and quantity of enterprise in the market 
along with the breadth and depth of service to the community. This has had a positive 
effect on promoting the development of China's high-tech industries, the level of 
teaching and research in universities and making up for lack of funding for higher 
education. However, some conflicting issues that the university enterprise 
development process did not suit to the market economy gradually emerged, which 
concentrated in the following areas: lack of clarity of property rights, unclearly 
defined powers and responsibilities, with the most prominent problems of difficulty in 
separation of school and enterprise business. Other issues that emerged include, 
narrow investment channels and funding resources; a typical institution management 
style with neither good incentive mechanisms nor an effective mechanism; a weak 
basis of financial management and poorly trained financial staff; and no adequate 
effective financial control in place. To promote the health of university enterprise 
business and continuous development, the traditional financial management 
perspective has to be overcome, the management of university enterprise need to be 
raised from a strategic grasp and financial strategy and a financial control system 
which suits the characteristics of university enterprise needs to be established.  
  This paper uses the theoretical basis of financial Strategies and financial control for 
the enterprise group as a starting point, which combine the characteristics of 
university business and its financial strategies. Using University D Enterprise Group 
as an example, the paper will describe details of the current development situation of 
the University D Enterprise Group, its problems in financial strategies and financial 
control system and challenges it faces. Affecting the implementation of the financial 
strategy was further external and internal environment analysis, the University D 
Enterprise Group Financial Strategy and Financial Control System of the idea. 















Financial Control Issues, it is aimed to provide the theoretical basis and practical 
reference to improve financial management level of university enterprise group, 
where there is some reference and reference value. 
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